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Abstract 
The activities of human require interaction with the environment through the 
initiation and implementation of projects and programmes. If the world must 
assuage the current global environmental hazards that result from human 
interaction with environment through developmental projects and 
programmes that impact on environment, sustainable development is a 
viable approach and strategy. Most policies aimed at achieving 
sustainability have depended on a range of analytical and evaluation 
techniques. The limitations of most of these techniques have lent credit to 
"Environmental Impact Assessment" (EIA), as a new approach to the 
challenges of contemporary global environmental hazards and management. 
However, the 'process1 and 'procedure' of EIA have been a subject of 
polemics in the environmental discourse, this has affected its application 
across developed and developing countries. This paper aims at streamlining 
(be confusion in the meanings and application of the twin-words — process 
and procedure in EIA as a decision making technique and discretely present 
the framework of EIA process and procedure. It also offers an illustration of 
the Federal Government of Nigeria Environmental Protection Agency 
(FCPA) procedure as a model for adoption in developing countries with 
similar political orientation. 

Introduction 
The world is dynamic and the environment is not static. It is well known that, even in the 

absence of man, the natural environment undergoes changes that are sometimes irreversible. These 
changes may be on a time-scale of several years or over a period of a few years. (Munn, 1975). The 
activities of man require his interaction with the environment through specific projects and 
programmes that have an impact on the environment. Since the environment has no boundary, and 
because the natural environment changes with time, it is not easy to distinguish the supper-imposed 
changes that result from man's activities from the natural changes. 

The various activities of man which bring changes are numerous. They create conflict 
between this goal and natural ecological processes on one hand, and between strategies that 
maximize-long - term economic benefits on the other. While economic systems aim to maximize gains 
over the short - term, ecological considerations suggest ways to maximize liabilities over the long - 
term (Munn, 1975). If economic system, which often times degrades the physical environment is 
allowed to function without control, it will in the long - term destroy man's ultimate welfare and 
well-being of ecological consideration, and will finally stress "constancy of natural capital stock" 
(Peace et al, 1990). It is no surprise that, "effective resource pricing and the adoption of the strategy of 
sustainable development have been suggested as a path towards more efficient balance between 
environment and development". (NEST, 1991) 

As an operational concept, an approach and a strategy, sustainable development embodies the 
principles, ideas, and values that are desirable if the world is to deal effectively with current global 
hazards of the environment and development process. Most policies aimed at achieving sustainability 
have depended largely on a range of analytical and evaluation techniques including cost - benefit 
analysis (Bain, 1973; Copper, 1981), and the indirect assessment of value of environmental resources 
as well as direct procedure of asking people how much they are willing to pay for certain 
environmental services (Chokor, 1993). The limitation of most valuation techniques in environmental 
economics has lent credence to Environmental Impact Assessment (EIA) as a new approach to focus 
on the challenges of contemporary environmental problems and management (Ran and Wooten, 
1980). 

Environmental Impact Assessment (EIA) has been accepted as a universal technique of 
investigating the impact of developmental projects and programmes on the environment (UNCED, 
1992). This technique involves the use of the words: "Process" and "Procedure". The application of these 
words to EIA is often confused. Also, there is the problem in understanding the content of EIA process as 
the components are numerous, technical and multi-disciplinary. As a result of these problems, EIA is 



not readily comprehensible due to its technical intricacies. On the other hand, though there is EIA 
procedure that has its origin in United Nations Conference on Environment in 1992, there are variations 
in the adopted EIA procedure among nations. There is also confusion and contradictions among 
professional and stakeholders in environmental management with the framework of EIA process and 
the variants of procedures in different countries. It is this mix-up in EIA as a scientific technique of 
investigation that constitutes the subject matter of this topic. 

Therefore, this paper is intended to streamline the confusion in the meanings and application of 
the "twin-words": "Process" and "Procedure" in EIA. It is also to protect EIA as a decision making model, 
and to present utilitarian framework of EIA process and procedure for adoption in developing countries. 

The Concept of Environmental Impact Assessment (EIA) ~_ 
There is no internationally agreed definition of EIA as a single concept since it is a compound 

term embodying ideas and techniques which have developed over many years of concern with the direct 
consequences of man interference with the environment. According to Foillage (1990), "EIA is still in a 
state of development and consolidation; the current meaning of the most usual terms are given, but like 
most new disciplines, its practitioners tend to give their own meanings to words and phrases". He went 
further to define EIA as, "the name given to the whole process of gathering information about a 
project, its possible and probable effects, and the analysis of the data obtained from the sources'". Munn 
(1975 - modified) saw EIA as an activity designed to identity, to interpret, and to communicate 
knowledge and information about impact on man's overall welfare and well -being of either on-going or 
planned human action, and activity on the environment. 

According to Glasson et al (1992) EIA. is "the process of predicting and evaluating an action on 
environment, the conclusion to be used as a tool in decision making". In the light of this, EIA aim's at 
preventing environmental degradation by giving decision makers better information about the 
consequences that development action could have on the environment, but cannot of itself achieve that 
prevention. Therefore, the primary objective of EIA is not to discourage development but to seek ways 
and means of designing acceptable rules of the game (Omuta, 1989). 

O' Riodan (1982) viewed EIA as a technical exercise, seeking to predict possible 
consequences for attributes of the physical, ecological and socio-economic environment that may arise 
from various particular development proposals. In agreement with this, Garner (1982) also observed 
that EIA seems to be generally accepted in current land use thought as a "good thing". EIA has also been 
defined by Olu (1997) as, "a process of evaluating several aspects of man's interaction with nature, man 
with man and nature with man, with a view to strengthening and enhancing the positive consequences 
and eliminating at best, or mitigating, at the worst, the negative consequences, of these types of 
interaction on man and nature". 

Early discussions on EIA suggest that it should be applied to earlier more strategic ties of 
decision- - making, policies, plans and programmes, as well as individual projects (Wood, 1995). 
Infact, to date, EIA has primarily been carried out for projects like power stations, industrial 
installations, housing development, exploration and exploitation activities as well as other major 
development projects. In compliance with the need for EIA, the Nigeria Urban and Regional Planning 
Decree 88 of 1992 recognized the importance of EIA in the bid for sustainable environmental quality 
through project initiation, planning, implementation and monitoring. Section 33 of the law demands that 
a detailed EIA must be submitted for residential land in excess of 2 hectares, or new plan to build or 
expand a factory, or for the construction of office building in excess of four floors or 5,000 square meters 
of lettable space or a plan for a major recreational development. 

Although the concept of EIA may have different meanings to different people, Ahmed and 
Sammy (1987) observed that there seems to be a universal agreement on the aim and objectives of EIA 
which has been crafted from the United States National Environmental Policy Act (NEPA), 1969. 
Section 102 of the Act states clearly that all Agencies of the Federal Government will prepare 



"Environmental Impact Statement (EIS) in any case where a major project that may affect the 
environment is under consideration. For the purpose of this Act, an EIS must include an outline of the 
disadvantages that could be caused to the physical and social environment if the project were carried out; 
and must also explain the effects the project could have On natural fauna and flora; and it must explore 
any possible alternative course of action, and consider what would be the disadvantage to the public if the 
project were not carried out. (Edibe, ct al, 1978). 

In order to realize the objectives and to achieve the goal of Environmental Impact 
Assessment, a scientific process and systematic procedures have been established. These process and 
procedures are geared toward the product of Environmental Impact Statement (EIS), which is known 
variously as Environmental Statement (ES), Impact Statement (IS), or Environmental Impact Report 
(EIR). It is the "activity" of EIA as a "process" and "procedure" that need clarification in terms of 
definition, meaning and application. 

Environmental Impact Assessment (Eia): An Activity; a Process and a Procedure 
There is a confusion in the meanings and application of the words: activity, process and 

procedure especially when applied to EIA. It is this confusion that needs to be cleared in order to 
comprehend their correct meanings and positions in -this technique of investigation. The Oxford 
Advanced Learner's Dictionary (6 Edition) defined activity as "a situation in which a lot of things are 
being done; a thing that you do in order to achieve a particular purpose". In conformity with this 
definition, Munn (1979) defined EIA as, 'an activity designed to identify and predict the Impact ...  and 
to interpret and communicate about the Impact". Also in agreement, Omuta (1989) referred to EIA as, 
"an activity designed to identify, interpret and communicate knowledge and information about the 
impact ... of cither on-going or planned human action and activity on the environment". The preparation of 
EIA actually involves activities that are often itemized. 

On the other hand, process has been defined, as 'a series of things that are done in order to 
achieve a particular result". As a process of investigation, Fortlage (1970) referred to EIA as, "the 
name given to the whole process of gathering information about a project and analysis of the data 
obtained from all sources". In reality, EIA calls for the use of "method(s)" that can enable it (EIA) to be 
carried out in the particular way that suits the project under investigation. In other words, a process is a 
careful and logical way of doing something. EIA requires such process as contained in the various 
methodologies. 

There is a close relationship between process and procedure when applied to EIA. While a 
process is a series of things that are done; procedure is, "a way of doing something, especially the usual 
or direct way". Based on this understanding, Munn (1979) defined EIA as, " ... operational procedures 
to interpret and communicate information about the impact of legislative proposals, policies, 
programmes and project". While "process" and "procedure" are both activities for EIA because they 
involve doing a lot of things in stages and steps in an orderly manner, a "process" is a particular logical 
way of carrying out the activities involved in the methods selected. 

A procedure is both "activity" (activities) and "method" (methods), since it is a laid down 
format that has been tested and found acceptable in all cases. EIA is comparable to an experiment that 
requires a defined procedure and process to carry out the various activities involved in the experiment; 
hence, EIA is an activity, a process and a procedure since all the three are involved in the technique. 
Therefore, these features of EIA qualified the technique to be described as "scientific" and systematic in 
nature. Although the terms (process and procedure) are commonly used for EIA, the difference is in their 
practical application. While the EIA procedure is adopted by nations to suit local environment, concern 
for environmental impact of development, and different political dispositions; EIA process is a method 
or methods of investigating environmental impact in a more scientific manner. The same process can be 
used in different countries, but not the same procedure. The differences will be illustrated in order to 
clear the confusion. 

Environmental Impact Assessment Process 
EIA process can be regarded as a framework. Just as "a framework" is that part of the structure that 
gives shape and support, EIA process represents a general structure of activities that could give shape 
and provide support for carrying out impact assessment in an environmental inventory. EIA process is 
scientific, systematic, comprehensive but yet orderly and flexible. In order words, EIA process is 
responsive and amenable to the various environmental peculiarities and eccentricities of the different 
geographical areas of the world on one hand, and the social and cultural variability existent in the 
various human communities and ecosystems on the other. Therefore, adherence to this framework is 
bound to yield a systematic, reproducible and interdisciplinary assessment. This is a primary 



ingredient of a scientific activity (like EIA) particularly within the context of scientific inquiry. 
One area where most texts and existing literature on EIA have neglected is the process for 

impact assessment. Apart from phrases of an impact assessment activity - like, identification of 
impacts, prediction of impacts, interpretation of impacts, and communications of impacts - little 
information is available to educate on the process for practical application. Nagarajan and Okot -Uma 
(1999) enumerated five basic principles that must necessary be observed in managing an EIA. These are: 
(i)         Focus on the main issues; (ii)        Link the 
appropriate persons or groups; (iii)       Link information 
to decisions about the project; 
(iv)       Present clear options for mitigation of impacts and for sound environmental management; and 
(v)        Provide information in the form useful to decision markers. 

In the same manner, Nagarajan et al (1999) presented eleven (11) steps in the process of 
executing an EIA. Although it is not within the scope of this paper to examine the structure of the 
various components of the framework of EIA process in detail, attempt has been made to summarize the 
various steps in the process as presented below: 

1. Preliminary Investigation (Before Starting the EIA): Although EIA as an activity is useful 
in finding ways to make projects more successful; the process is not necessary for every kind of 
development project. This is because, there are major projects that require the use of considerable 
resources to prepare an EIA which when it is discovered at this stage that a detailed EIA is not  
necessary, such resources can be saved for other useful ventures. Therefore, there are two "tiers" of 
assessment, which should be applied to the project before proceeding with a full EIA screening, and 
preliminary assessment. Where these tiers of assessment are a regulatory requirement, the developer 
normally does the work and submits the results to the regulatory agency. The agency may then decide 
either that, there is nothing to be concerned about, or that the evaluation should proceed to the next 
tier. 

The advantage of a tier approach is that the extent of the inquiring expands with the 
advancing development of the project. This tier approach also ensures thai impacts are examined at a 
very early stage in the project planning, and not later when sites or designs are already decided by other 
factors. 

2. Screening; Analysts need to screen proposed projects to determine the appropriate type of 
environmental analysis, based on the nature, potential, magnitude and sensitivity of environmental 
assets. Screening is actually the first and simplest tier of project evaluation, it helps to clear types of 
project which in past experience are not likely to cause serious environmental problems. 

3. Preliminary Assessment: The developer may be asked to undertake preliminary Assessment 
if screening does not automatically clear a project. This involves sufficient research and expert advice 
to: identify the project's key impacts on the local environment; generally describe and predict the 
extent of the impact; and briefly evaluate their importance to decision - makers. The preliminary 
assessment can be used to assist early project planning and also clear project of the need for a full 
EIA. Therefore, it is in the interest of the developer if, after reviewing a preliminary assessment the 
component authority deems it fit that a full EIA is needed, the project can proceed to the next step. 

4. Organization of EIA Study: This step in the process entails: commissioning and briefing an 
independent coordinator and expert study team; identifying the key decision-makers who will plan, 
finance, permit and control the proposed project, so as to characterize the audience for the EIA; 
researching laws and regulation that will affect these decisions; making contact with each of the 
various decision-makers; and determining how and when the EIA's finding will be communicated. 

5. Scoping: Scoping the EIA is the first task of the EIA study team. This exercise is aimed at 
ensuring that the study addresses all the issues of importance to the decision makers. The first step at 
this stage is discussions with the project developer, decision-makers, the regulatory agency, scientific 
institutions, local community leaders, and other stakeholders by the study team to broaden their  
outlook and to include all the possible issues and concerns raised by these various groups. Then the 
study team selects primary impacts for the EIA to  focus on either on the basis of magnitude,  
geographical extent, significance to decision-makers, or because of special local sensitivities. 



6. Environmental Assessment Study: After Scoping, the EIA attempts to answer five basic 
questions, which are: 
(i) What will happen as a result of the project?; 
(ii) What will be the extent of changes?; 
(iii) Do the changes matter?; 
(iv) What can be done about them?; and 
(v) How can decision-makers be informed of what needs to be done? 

The study team may further ask of what will happen as a result of the revised project after the 
controls on the project's impact are proposed in answer to the fourth question. It is this way the EIA 
often becomes a cyclical process of asking and re-asking the first four questions, until 
decision-makers can be offered workable solutions. 

7. Identification of Impacts: If a preliminary assessment has been done, it will have broadly 
reviewed the project's effects, and this answer the first (i) question in the assessment study. Also, 
scoping will have focused the study on the most important issues for decision-makers. Based on these 
findings, the full EIA study can now formally idcntifiy those impacts which should be assessed in .  
detail. The identification phase of the study may use the following methods among other: compile a - 
candidate list of key impacts;  name all  the project's Sources of impacts; and identify impacts • 
themselves through the use of checklist matrices, network, overlay models and simulations. 

8. Prediction: This is the next step in the process which answers the second (ii) questions in the 
assessment study step: what will be the extent of the change? As far as is practicable, prediction 
scientifically  characterizes  the  impact's  causes  and  effects,   and  its  secondary  and  
synergistic 
consequences for the environment and the local community. Prediction follows an impact within a 
single environmental parameter into its subsequent effect in many disciplines; it also draws on 
anthropological data and techniques. 

In quantifying impacts, it may employ mathematical models, photomontages, physical 
models, socio-cultura! models, economic models, experiment or expert judgements. The 
sophistication of the prediction methods used should be kept in proportion to the scope of the EIA to 
prevent unnecessary expenses. Also, it is unnecessary to undertake expensive analysis if they are not 
required by the decision-makers for whom the EIA is being done. Since all prediction techniques 
involve some degree of uncertainty by their very nature, the study team should also quantify the 
prediction's uncertainty in terms of probabilities or margins of error. 

9. Evaluation: The third (iii) question - Do the changes matter? - in the environmental 
assessment study is answered by the evaluation step. It is so called because it evaluates the predicted 
adverse impacts to determine whether they are significant enough to warrant mitigation. This 
judgement of significance can be based on one or more of the following: (i) comparison with laws; (ii) 
regulations or accepted standards; (iii) consultation with the relevant decision-makers; (iv) reference to 
pre-set criteria such as protected sites, crcalurcs or species; consistency with government policy objectives; 
and acceptability to the local community or the general public 
10. Mitigation: If the answer to the third (iii) question in environmental assessment study step is 
"Yes, the changes do matter", then the El A can proceed to answer the fourth (iv) question-of, "what 
can be done about them?" In this phase, the study team formerly analyses mitigation. A wide range of 
measures are proposed to prevent, reduce, remedy or compensate for each of the adverse impacts 
evaluated as significant. 

All mitigation measures cost something, and this must be quantified too. These various 
measures are compared, trade-offs between alternative measures are weighed and the EIA study team 
proposes one or more action plan, usually combining a number of measures. The action plan may 
include: technical control measures; an integrated management (in case of a major project); 
monitoring contingency plans; operating practices, project scheduling; or even joint management 
(with affected groups). Some of the available analytical techniques to explicitly analyze the 
implications of adopting different alternatives, to make the choices clearer for decision-maker include 
among others: (i) cost-benefit analysis; (ii) explaining what course of action would follow from 
various broad value judgements", (iii) a simple matrix of environmental parameters versus mitigation 
measures, containing brief descriptions of the effects of each measure; and (iv) pair-wise comparison. 



11. Documentation: This is the last step in the EIA process, which responds to the last of the 
question in the Environmental Impact study step - "How can decision-makers be informed of what 
need to be done?" It involves the documentation of the process and conclusions. Since the purpose of 
an EIA is to ensure that potential problems are foreseen and addressed in the project's design, many 
technically first-rate EIA studies  fail to exert their importance and usefulness because of poor  
documentation. The EIA can achieve its purpose only if its findings are well communicated to 
decision-makers. Since the decision-makers may have course to look more deeply into particular 
issues, the EIA report should also include a record of EIA process and the judgements made by the 
study team. The short document so produced  is sometimes called an  "Environmental  Impact 
Statement- EIS" especially when it is submitted as part of a permit application. 

A good example of an EIA process is that of the World Bank (1995) which is built into the 
Bank's project cycle as an integral part of project design (Glasson, et al, 1999, P. 471). Different units of 
staff within the bank have different responsibilities for the process. The main EIA steps in the project 
cycle are in five broad stages: screening; scooping and terms of reference development; preparing the 
report; review and project appraisal; and project implementation. All other steps are subsumed in these 
five steps. The key figures.in this process are the Bank (which is the agency) and the borrower (who is 
the proponent). 

Environmental Impact Assessment Procedure 
Historically, the EIA procedure originated from the United States of America after the two 

major oil disasters - Torrey Canyon in 1967, and Santa Barbara, Californian in 1969 - which preceded the 
introduction of EIA as a decision - making tool. These disasters prompted President Nixon (the then 
U.S. President) to initiate activities that culminated to the setting up of the National Environmental 
Protection Agency (NEPA) in 1970. The leadership provided by the United States Government in 
articulating the first comprehensive environmental package caught the attention of the whole World; 
and by 1972, the world conference on environment was sponsored by the United Nations m 
Stockholm. Since then, many countries have adopted the EIA procedure in varying ways to suit their 
environment. 

There are current EIA procedures in countries like Australia, Canada, Japan, United Kingdom 
and United States of America. The procedure in each country is an indication of the nation's response to 
the widespread concern about the environmental impact of developments. The differences in response 
are due in large part to differing political systems. However, for a country contemplating the adoption of 
an impact assessment procedure for the first time, it is advisable to relate the procedure to the political 
and socio-economic structure of the country. Although, it would have been interesting for the sake of 
clarity and explicit exposition to present the Environment Impact Analysis procedure in developed 
countries like United Kingdom (U.K.) and United States of America (U.S.A) and relate them to 
developing countries where EIA is a novel idea; it is not within the scope of this paper to present such 
details. However, EIA procedure in a developing country like Nigeria present an equally interesting 
illustration of those countries with similar political orientation. 

Environmental Impact Assessment Procedure in Nigeria 
Nigeria formally joined the international community by early 1990s (FEPA, 1991) when it 

adopted legislation requiring E1A for major projects to be presented as packages for development as 
enacted in Decree No. 86, 1992. The Decree stated in Part 1\ Section 2 that, "the public or private 
sector of the economy shall not undertake or embark or authorize projects or activities without 
consideration, at an early stage, of their environmental effects". Jn the explanatory note of the decree 
which does not form part of the decree but is intended to explain its purport, it is clearly stated that, 
"the decree among other things sets out the procedure and methods to enable the prior consideration 
of Environment Impact Assessment on certain public or private projects". It also gives specific 
powers to the Federal Environmental Protection Agency (FEPA) to facilitate environmental 
assessment on projects. 

Over the years, 17E11A has developed an EIA procedure for Nigeria. Although, the scope of 
this paper is not convenient for an in-depth presentation of the procedure, attempt has been made to 
present a clear and concise summary of the various stages prescribed by FEPA. There are eleven (11) 
stages in the procedure for EIA in Nigeria. The various stages have been summarized as follows: 

1. Project Proposal 
A project proponent notifies FEPA in writing by the-submission of a project proposal and a 

duly completed "EIA Notification Form". The three basic issues that are involved at this stage are: (i) 



The development of project proposal; (ii) submission of proposal; and (iii) the registration of proposal 
with FEPA: 

2. Screening 
FEPA has to carry out an Initial Environmental Examination (IEE) at this stage, and assign 

the project into one of the three basic categories. The criteria for categorization of project include: the 
magnitude, scope, duration, significance, mitigation measures available for associated potential 
environmental impacts, and (he location of the project in Environmentally Sensitive Areas (ESAs). 
Site visit may be undertaken by the agency. Appropriate advice (Screening Report) is later conveyed 
by the agency in writing for the proponent within ten (10) working days of receipt of the proposal. 

3. Scoping 
Upon receipt of the screening report from the agency, the proponent has to carry out a scoping 

exercise to ensure that all significant impacts and reasonable alternatives are addressed in the intended 
EIA. This stage involved the submission of a Terms Of Reference (TOR) which indicate the scope of 
proposed EIA study. Public hearing may be requested depending on the public interest in the project; 
if data is inadequate, the proponent may be required to undertake specific studies to fill data gaps. 
Therefore, the proponent has to undertake EIA study according to terms of reference agreed with 
FEPA. 

4. Drafting EIA Report 
The proponent has to summit fifteen (15) copies of a draft EIA report to FEPA at this stage 

for review. The report will include the proceedings of consultation with adjoining communities and 
other stakeholders held in a public forum. Public participation should be seen as a continuous program 
for environment and economic sustainability of the project. 

5. Review Process 
This stage is very important in the approval process. The draft report that is received from the 

proponent is evaluated at this stage by the agency to establish the form of review. Such review 
include: in-house review, panel review and public review. Mediation site visits may be initiated by the 
agency at this stage. 

FEPA has to subsequently inform the proponent in writing of the selected method(s) of 
review within fifteen (15) working days from the date of acknowledgement of the draft EIA report. 
The review process [selected method(s)] has to be implemented and the related comment furnished to 
the proponent within a minimum of one month after review process. The final EIA report must 
include all issues raised at the review process and answers proffered to them by the proponent, 
including any amendment to the report of the EIA study. There are conditions for approval and 
disapproval at this stage of the procedure. 

6. Final EJA Report 
The final report is submitted to the agency within six (6) months of the receipt of the agency's 

comments, failing which the agency may request for a revised upgraded EIA. 

7. Technical Committee Decision Making 
Upon receipt of satisfactory comments from the review process and unacceptable final EIA 

report submitted, the Technical Committee of FEPA (under the Chairmanship of its Director 
General/Chief Executive) consider and approve the issuance of an Environmental Impact Statement 
(EIS). The E1S is at this stage issued as appropriate within a minimum of one month of the receipt of 
the final report in the Agency. 

8. Certification 
Upon receipt of an EIS, the Director General/Chief Executive of FEPA issues certificate 

stating that environment assessment of a project has been completed, and signed by the agency 
(FEPA) that exercise the power of the Decree in relation to the project. Upon receipt of an EIS, the 
proponent of public sector project submits copies of the EIS to the National Planning Commission 
(NPC) prior to admission of such project into the National Rolling Plan. The Agency can then publish 
its decision in a manner by which members of the public shall be notified in accordance with the 
Decree. 



9. Project Implementation 
In accordance with all the stipulated mitigation measures (as contained in the final report), the 

proponent may proceed to implement the project. 

10. Mitigation Compliance Monitoring (Prior to Commissioning) 
During the implementation of the project, the Agency has to monitor the process of the 

project from site preparation to the commissioning in order to ensure compliance with stipulated 
mitigation measures and project specification. 

11. Environmental Auditing (Post Commissioning) 
This is the last stage, which involves periodic assessment of the positive and the negative 

impacts of the project. This will be carried out by the Agency to help to improve the EIA process. 
It is important to note here that, there arc categories of projects that Environmental Impact 

Assessment may not be required. These groups of projects are identified on the bases of two 
circumstances: 
a) Where in the opinion of the Agency (FEPA) the project is in the list of projects which the 

President, Commander-in-Chief of the Arm Forces of the country is of the opinion that the 
environmental effects of the project is likely to be minimal; and 

b) Where the project is to be carried out in response to circumstances that, in the opinion of the 
Agency, the project is in the interest of public health or safety. 

Summary/Conclusion 
The confusion in the meanings and application of process and procedure as operative words in 
Environmental Impact Assessment (EIA) which had been of serious concern to environmentalists, 
policy-makers and the general public has also constituted a formidable obstacle in the application of 
this technique to all categories of projects that bear resentment towards environment. Attempt to 
resolve this mix-up necessitated reviewing the concept of EIA as a technique; analyzing the objectives 
and being critical of the place of the key words - activity, process and procedure - in the technique. The 
need to prove that EIA is a universally accepted scientific technique for environmental research, leads to 
the presentation of a summary of EIA process as a model. Since EIA procedure is "location sensitive", 
every country adopts the procedure that suits her local environment. Due to this variation among 
nations, a framework of EIA procedure for Nigeria has been summarized as a model for countries 
with similar social-political environmental setting. 

Since planners and environmentalists are much more interested in formal and man-made 
activities that impact on the environment, particularly in the negative way, EIA has been identified as 
a concept, activity, process and procedure for the regulation, management and control of the impacts 
of development projects on the environment. Therefore, whether EIA is presented as concept, activity, 
process or procedure, and/or a composite term, the technique represents a scientific method and 
objective criterion, and decision making tool for ensuring and promoting the ideals of sustainable 
development within tine context of environmental control and management. 
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